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Mon River Sojourn Risk Management Plan
	
LOCATION INFORMATION



General Information
Waterway Name: Monongahela River			Sojourn Name:  Mon River of the Year 2013 
									Paddle Series
Sojourn Starting Point:	 Brownsville, PA			Sojourn Ending Point:  California, PA
Total Miles:  ~ 4.5 miles	

	
SOJOURN CONTACT INFORMATION



Primary Contact
Name:	Jeff Malik	Title:  Project Leader		Contact Phone: 412- 325-1851 ext 3063
Organization:  Student Conservation Association		Organization Phone #:  412-325-1851 ext 3063
Other Mode of Contact:  CELL 412- 818-4522

Secondary Contact
Name:	Amy Camp	Title:	Consultant		Contact Phone#: 412-481-9400
Organization:	PEC					Organization Phone #:  412-481-9400
Other Mode of Contact:  CELL 412-918-6563


Safety Personnel:

Name:	Davitt Woodwell		Mode of Contact: Cell/Radio	Contact #: 203-233-4922
	PEC Staff
Name: 	Jeff Malik			Mode of Contact: Cell/Radio    	Contact #: 412-818-4522
	SCA Staff
Name: 	Laura Bray			Mode of Contact: Cell/Radio	Contact #:724-561-6998
	SCA Staff
Name: 	Garrett Clark			Mode of Contact:  Cell/Radio	Contact #: 
Wilderness Voyageurs		
Name:  					Mode of Contact: Cell/Radio	Contact #:
	
Name: 					Mode of Contact: Cell/Radio	Contact #: 
		
Name: 					Mode of Contact: Cell/Radio	Contact #:
	

	
RESOURCES



First Aid Kit Locations:

First Aid Kits will be located in each support vehicle.  First aid kits will also be carried by safety personnel while the sojourn is on the water.  The personnel with first aid kits will be identified during the safety talk.  

Radio/Cell Phone Instructions:

All Safety Personnel will have personal cell phones (cell numbers for safety personnel listed above).   In the event of an emergency the cell phones will be used for communication. There is reliable cell phone reception in the location of this sojourn. 


	
EMERGENCY CONTACTS



Hospitals 
							
Name: Monongahela Valley Hospital			Location: Monongahela, PA
1163 Country Club Road, Monongahela, PA 15063	Distance: 14 miles from Uniontown
Telephone#: 724-258-1001					   10 miles from California	

Name:	Jefferson Regional Medical Center		Location: Clairton, PA
565 Coal Valley Rd, Clairton, PA ‎ 			Distance: 28 miles from Brownsville
Telephone#: (412) 469-5000					   25 miles from California

Name: Uniontown Hospital				Location: Uniontown, PA
500 West Berkeley Street, Uniontown, PA 15401 	Distance: 15 miles from Brownsville
Telephone#:724-430-5000					    22 miles from California 

Ambulance Companies will be notified of the sojourn schedule and route to better locate the group in the event of an emergency.  

Emergency Number Dial 9-1-1.  The standard emergency number in all areas is 9-1-1.




	
EVENT SAFETY PLAN



Event Preparation
	


Before the event begins, the Pennsylvania Environmental Council (PEC) will:
· organize staff to manage the event
· establish a safety team as warranted by the size of the event
· develop a communications plan for each day of the event
· have obtained all necessary authorizations from the various authorities (municipality, PA Fish and Boat Commission, private landowners, ACA, et cetera.)
· have the required insurance for the event
· determine and properly identify the event course
· take measures to ensure spectator safety (if any) for land based events 
· inform local EMS services of daily sojourn route and plans
· meet with the safety teams before the event to explain this Safety Plan

Watercourse Review
The watercourse will be reviewed before the event for the following conditions:
· safety hazards and fixed obstacles (e.g. dams, strainers)
· obstacles to land access
· other restrictions (prohibited boating areas, et cetera)

Event Safety Standards
To ensure safety, PEC will establish a safety response team with the following components (See appendix)
· Designated safety team leaders with wilderness first response and first aid training
· On-water safety boaters (minimum ratio of 1 safety boat for every 7 participants) with first aid and CPR training
· a regulation first-aid kit
· an effective system of communication among participants and the safety team members
· emergency numbers accessible by team members
· Prepare a roster of the on-site first aid and rescue personnel, including their qualifications
and what emergency supplies they have available. 

Safety Training
Water-based safety team members will have the following training:
All on-water safety team members:
· First Aid Certification (Red Cross or equivalent)
· CPR Certification (Red Cross or equivalent) 

At least one
· Wilderness First Aid Certification
· Licensed river guide

DURING THE EVENT
Waivers
All participants will sign a release of liability form each day before paddling; parents or guardians must sign for minors under the age of 18.  
Checking Participants’ Safety  
Participants will be checked prior to the start of the event:
· occupants are correctly identified
· safety equipment is on board and meets minimum standards
· all persons on board are wearing a personal flotation device

Safety Instruction
At the start of each day (before any on-water activity) the Safety Team will provide paddling and safety instruction to all participants that will include:
· Everyone must wear a Personal Floatation Device (PFD); secured and appropriately sized
· Basic paddling strokes
· What to do if your boat over-turns
· Recognizing and responding to hazards on water
· Review of specific trip rules and guidelines

Means of Communication
The following means of communication will be used during the event:
· Whistles (all safety staff) for signaling on-water emergencies
· Mobile Phones (designated safety staff) for communicating with land-based safety staff or EMS

	
EMERGENCY PROCEDURES



Communications procedure to be taken during a medical emergency:

Communications during a medical emergency will be primarily by cell phone. The safety leader will be the professional river guide employed by Wilderness Voyageurs, with several years experience running trips for the public as well as experience paddling this section of the Monongahela.  

In the event of a medical emergency, the safety boat and staff closest to the emergency will signal other safety staff with three short whistle blasts.  

Safety Boat personnel procedure during an emergency:

The safety boat personnel will be spaced evenly throughout the participants and will remain alert to an emergency situation or conditions that could lead to a safety compromise.  When a safety boater encounters an emergency situation, he/she will use a whistle to alert other safety personnel to the situation.   The safety boater will then provide assistance.  Additional safety personnel in the nearest vicinity will provide assistance, while the rest of the safety personnel will move the other participants off of the water as soon as is safely possible until the situation is resolved.

Safety Response Protocol
· If an event participant requires general assistance, the safety boat and staff closest to the participant will provide assistance as needed.

· In the event of an over-turned boat, the safety boat and staff closest to the over-turned boat will signal other safety staff with two short whistles blasts, and then will administer assistance as needed.  Safety staff not assisting the over-turned boat will require all event participants to pull off-water as soon as safely possible until the situation is resolved. 

· In the event of a medical emergency, the safety boat and staff closest to the emergency will signal other safety staff will three short whistle blasts.  Safety staff will: (1) require all event participants to pull off-water as soon as safely possible until the situation is resolved; (2) alert land-based staff of the medical emergency, including whether EMS contact is needed; and (3) provide assistance as possible.  Once on scene, the Safety Team Leader will have primary responsibility for coordinating the emergency response. 

Weather
In the event of inclement weather where PEC or Safety Team Staff determine that on-water activities are unsafe, all participants will be removed from the water as soon as safely possible.  PEC will cancel event activities where weather conditions make the event unsafe or impractical. 
	
IDENTIFYING/ELIMINATING RISK



Dehydration – Since the Paddle Series trip will be in August and the weather is likely to be very warm, dehydration is a concern.  Sojourn participants will be reminded before launch to bring water bottles along.   Participants will be reminded during the trip to drink plenty of water.  Safety personnel will carry extra water during the on-water portions of the sojourn and participants will be informed of the availability and location of extra water.  

Hypothermia- Participants will be instructed not to wear cotton and to bring emergency dry clothes to prevent hypothermia.  Hypothermia will be a particular concern if rain and cooler conditions prevail.  

Environmental Hazards- Safety personnel will be aware of potential hazards such as poisonous plants, snakes, and insects.  Participants with allergies to bee stings will be asked to identify themselves and safety personnel will be made aware of this special concern.  Weather patterns and lighting will be given particular attention and safety personnel will evaluate the situation and make a determination as to the most prudent procedure in the event of foul weather.

Site Specific Hazards- Site specific hazards will be identified and listed separately for each section of the sojourn in the Sojourn Risk Management Plan.  This will be included in each first aid kit and sojourn support vehicle and will be given to the safety personnel at the beginning of each day.  Specific hazard warnings for the day will also be given during the safety talk.  

Participant Wellness – The registration form requires that participants disclose any health conditions (recent surgery, diabetes, pregnancy, etc.) that warrant special consideration.  Part of the safety message at the beginning of the sojourn will be the importance for participants to make organizers aware of any medical or personal needs they might have to ensure proper care in an emergency.   Participants will be required to attend the safety briefing where they will be informed of sojourn logistic, itinerary and safety concerns.   Cooperation and teamwork will be stressed as a working ideal during all aspects of the sojourn.  Sojourn coordinators will be attuned to participant wellness at all times and will consider unhappy paddlers, wet conditions, or problematic social interactions as concerns that could lead to safety compromises.  

Sojourn Policies – A copy of sojourn policies that will be given to participants is printed below:

For your safety and that of your fellow Sojourners, the following policies will be in effect during the entire trip:
· No glass containers are permitted on the river.
· All participants must attend the safety briefing at the start of the trip conducted by the Mon River of the Year 2013 Paddle Series safety team before launching. Basic skill instruction will be available. Participants must adhere to the safety guidelines presented.
· Participants must wear a Type III USCG-approved personal flotation device (PFD) at all times on the river.
· Participants under the age of 18 years old are the responsibility of, and must be accompanied by, a parent or guardian. Children should be able to swim and must wear a properly fitted youth Type III PFD.
· All directives of the safety officers must be followed in the event of bad weather, hazardous conditions, or an emergency.
· All participants must sign a liability and photo waiver. Parents must sign for children under 18 years.
· Participants are responsible for their own trash clean-up.

On Water Safety Crew
The on-water safety will be comprised of a Scout boat, a Lead boat, and a Safety boat for at least 10 canoes/kayaks on the river, and a Sweep boat.  
· The Lead will be the second boat.  The Lead paddler is responsible for observing and taking direction from the scout and maintaining the pace of the trip.  The participants are to follow and not pass the Lead boat.
· The Safety boats will be interspersed with participants at varying distance depending on water conditions and character of the waterway
· The Sweep boat will be the last boat.  Its operator ensures that no one falls behind.  
The on-water safety crew will be comprised of one licensed and trained river guide from Wilderness Voyageurs, Inc., and at least five members of the PEC and SCA staff. Depending on the number of participants, more safety boaters may be included, to maintain a ratio of one safety boater per seven participants.  All safety personnel will have, at a minimum, current First Aid and CPR certification. 

Restroom/Water Breaks
Restroom facilities and refreshments will be available at both the start and end point of the trip. Safety boaters will carry extra water and granola bars with them on the water.

Morning Announcement and Safety Briefing
There will be an announcement after registration and prior to put-in.  The general outline for the announcement is below:
A. Introductions:
a. Sojourn Coordinators
b. Safety Staff
c. Program Staff (if present)
d. Announcement of daily programs
e. Other special announcements
B. Daily Logistics
a. Review of the Day’s Schedule
b. Shuttling Information – Times and Location for vehicles to line up
c. Possible difficult areas of the waterway
d. Announce the number of miles traveled for the day and estimate the time of arrival at the lunch break and final take out.
C. Safety Briefing
a. Possible Obstructions – strainers, etc.
b. Lead/Sweep boats for the day
c. Signals – stop, start, right, left, center, raft up
d. Four strokes to control canoe
e. Proper way to enter/exit kayak
f. Kneel in rapids, keep the boat straight, avoid obstacles in advance
g. If you fall out: floating position, stay upstream of boat
h. If someone else falls out: rescue people, boats, then gear
i. Drink water, wear sunscreen
j. The day’s conditions and landmarks

Landing Captains 
Each day one person will have the job of landing captain.  The responsibilities of the landing captain are as follows:  
· To inspect landing sites daily to make sure they are safe and free from hazards
· To make sure that each person who started the day successfully and safely exits the water at the end of the day.  
The landing captain will make sure that each boat and all participants return.



Appendix A
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REQUIREMENTS AND GUIDELINES FOR ACA
SANCTIONED EVENTS
Safety guidelines are, for the most part, simply a matter of common sense and reflect procedures that you probably already follow. Some guidelines may not be applicable for all events and may vary based on the conditions of the day. The activity leaders must take into account the weather, water level, group size, ability of the participants, and much more. At no time does a set of guidelines substitute for the good judgment of the event organizers. Still, the following procedures, guidelines, and checklist will go a long way toward ensuring that the event is appropriate and free of undue hazards.

Required safety procedures:
1. Require all participants, volunteers, safety personnel, media, event organizers, VIPs, etc. to read and sign the ACA Waiver and Release of Liability before the event begins.
2. Require all participants to wear properly fitting US Coast Guard approved lifejackets (PFDs) during on-water activities. (Note: This requirement may be waived for elite level competitions with written permission from the ACA National Office.)
3. For activities on Class II or higher whitewater or in coastal surf zones, require all participants to wear properly fitting paddling helmets. (Note: This requirement may be waived for elite level competitions with written permission from the ACA National Office.)
4. For activities on Class III or higher whitewater, event organizers must submit related safety and emergency procedures, and receive written approval from the ACA National Office before the start of the activity.
5. Prepare a roster of the on-site first aid and rescue personnel, including their qualifications and what emergency supplies they have available.
6. Prepare a list of emergency contacts and the methods of communication available.
7. Any participant who encounters another participant or event personnel whose personal safety is at risk must stop to render assistance.
8. [bookmark: _GoBack]All participants and event organizers shall comply with all local, state and federal regulations.
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9. All participants shall be prohibited from consuming any alcohol or illegal drugs
immediately before or during an on-water event. Any participant under the influence of alcohol or drugs shall be immediately disqualified and asked to leave the waterfront area.
10. All participants shall disclose use of any prescribed medication that may potentially impact on-water event.
11. Report all property damage and serious injuries that require medical attention to the ACA National Office -using the ACA Occurrence Report Form - within 7 days of the incident.

Important safety guidelines:
1. Appoint a safety coordinator or committee to oversee the implementation of all safety procedures.
2. Prepare weather contingency plans to handle extreme heat or cold, changing water levels, rain, sun exposure, and lightning. Announce appropriate shelters and drinking water provisions, plus contingency plans to cancel, postpone or relocate an event.
3. Document the number, description and placement of safety boats.
4. Document all required safety, equipment - on-shore, on-water and per participant including floatation, whistles, throw ropes, etc. Conduct an inspection if necessary.
5. Document the results of your course or site inspections prior to and on the day of the event.
6. Notify local authorities and emergency personnel of upcoming events (e.g. rescue squad, local law enforcement and/or US Coast Guard).
7. For any long distance activities, implement a written float plan to someone who is not participating.
8. Ensure clean and safe entry/exit for participants.
9. Publicize any participant ability requirements and conduct a skills test or require a statement of ability, if necessary.
10. Conduct a participants' meeting/briefing prior to the start of the event. Announce rules, participant equipment checklist, possible hazards, and required safety procedures.
11. Ensure participants are informed prior to the event about expected conditions and skill levels needed.
12. Make use of properly placed signage where needed and appropriate.
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