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	Registration/Launch Tasks

	8:30 a.m.- 9:00 a.m.
	put up directional signs
	Lindsay

	8:45 a.m.- 9:30 a.m.
	help Outfitter to unload canoes and equipment
	Ryan, Jeff

	9:30-10:45 a.m.
	Check in/waiver signatures
	Cat, Sam

	9:30-10:45 a.m.
	Help outfitter with boat assignments to people who rented equipment
	Ryan, Jeff

	9:00-10:45 a.m.
	Parking assistance/ photography
	Marah

	10:45 a.m.
	Safety Talk
	Garrett, Wilderness Voyageurs

	11:00 a.m.
	Put-in
	Sam and Cat on water; Ryan and Jeff helping people to launch; Marah photos

	11:00 a.m.
	Clean-up launch site; collect signs
	Lindsay

	11:45 a.m. 
	Arrive at Two Rivers; make sure lunch is ready; launch is cleared; greet Darlene/Greensboro presenter
	Lindsay

	Lunch Tasks

	12:00-12:15 p.m.
	help people to land and getting out
	Lindsay, Ryan, Jeff, and Marah 

	12:00-12:15 p.m.
	Stay on water until last participants are out
	Cat and Sam 

	12:00-12:15 p.m.
	Direct people to restrooms/ lunch instructions
	Marah and Lindsay

	12:30-1:15 p.m.
	Take photos
	Marah

	1:30- 1:50 p.m.
	Help people get on water; same roles as morning
	Sam and Cat on water; Ryan, Jeff, and Lindsay helping people to launch; Marah photos

	End of Trip Tasks

	3:15 p.m.
	Arrive at Glassworks launch, make sure it’s clear for arrivals
	Lindsay

	3:30 p.m.-4:00 p.m.
	Take photos from shore
	Lindsay

	4:15 p.m.
	Help people to land and getting out
	Lindsay, Ryan, Jeff, Marah

	4:15 p.m.
	Stay on water until last participants are out
	Sam and Cat

	4:15 p.m.
	Hand out t-shirts and packets
	Lindsay and Marah

	4:15 p.m.-5:30 p.m.
	Help participants carry boats up to parking lot
	All SCA and staff

	4:15-5:30 p.m.
	Help direct participants to shuttle back to cars
	All

	After shuttles are complete
	Help outfitter to load equipment 
	All

	6:00 p.m.
	Make sure all equipment is picked up and landing area is clean; collect caution signs
	Lindsay



